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Q1
Brand portfolio and brand strategy of two of the leading brands in the world from different industries will be contrasted. The following are the two leading global brands in their own different industries;
i. Coca Cola company
ii. Amazon company
Coca Cola:
Over the years, Coca Cola has been viewed as synonymous to Happiness and Sharing. This goes back to its conceptualization. It grew to become a truly global firm. The evolution of technology and the age of internet has led to the new value system which is based on the speed of change. The firm has developed its own brand strategy and portfolio that is based on iconography, culture and the visual language using the unbridled energy of the technological playground (Chu 2018). The branding strategy adopted by the company include;
· Individual focus as opposed to the organization
· Focusing on the consumer uniqueness
· Focusing on the great content
The firm runs a consumer centric brand portfolio that helps in meeting the customer taste changes. The portfolio is majorly focused on;
· Unite all the brands under were packaging strategy
· Putting on the value of sales rather than the volume of sales
· Increase small size and convenient packages of its products
Amazon
Brand strategy
Amazon particularly focuses on building a niche in the market while focusing on a particular need of the market and introduce the products that helps it dominate the identified market niche. Strategically, Amazon brands itself as a mixture of extraordinary convenient, easily accessible and comprehensive one stop shopping site (Majed, Nuraddin, & Hama, 2018). This has been the firms competitive brand strategy.
Portfolio strategy
The retail firm has largely focused on;
· Using the affiliate resources and products
· Offering a wide range of product
· [bookmark: _GoBack]Employing easy customer friendly interface
Q2
YouTube Red
The launch of YouTube Red seemed to be a great idea as it offers ad free content and it allows access to google play’s library that has over 55 million songs. The monthly subscription fee required for accessing YouTube Red will only be useful if you are already subscribed to Google play. however, provision of ad free content may not be an ideal idea to succeed in the market which has been dominated by other platforms. 
The launch of YouTube Red seemed to be rushed and is bound to fail more than it has any chance of succeeding. Even if the platform will be successful, its success will not be known since it is a completer platform the ad-supported YouTube (Arthurs, Drakopoulou, & Gandini, 2018). Some of the factors that will make the platform fail include;
The platform can only be accessed in the US currently. With over 80% of YouTube visitors being international, it becomes difficult to use the platform outside the country
Revenue split. The 45% cut revenue split remains the same as the ad-supporting YouTube. This may not attract users to the platform
Q3
Technology and innovation are key to the future of design and product branding. The stiff competition Nike and Adidas have in terms of utilization of technology and innovation in the product will in the near future start the production of logo files for customers to customize their shoes at home (Marconi et al, July 2019). Currently, Nike is having a similar scenario though it is limited to the invites only and the customization is done in their stores. The invited customers are able to insert the blank Nike Presto X shoes and are allowed to choose their own color and graphics and design them. 
Full scale adoption of augmented reality technology will allow customers to design and customize their designer items from home.
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